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WHAT  I  FAILED  TO  LEARN  IN 
THE  SEMINARY 


When  I  was  twenty-seven  years  old,  I 
was  graduated  from  the  seminary.  Shortly 
afterward  I  was  ordained  into  the  ministry 
and  called  to  a  congregation  in  a  small 
hosiery-manufacturing  city.  I  was  earnest, 
impressed  with  my  calling  and  proud  of  the 
salvation  I  was  to  bring  to  men. 

It  required  me  nearly  six  and  a  half 
years  from  this  time  to  find  that  although  I 
had  been  drilled  in  Hebrew  and  Greek,  in 
Homiletics  and  Church  History,  in  Apolo¬ 
getics,  Church  Polity  and  Dogmatic  The¬ 
ology,  no  one  had  taught  me  the  business 
art  of  successfully  running  a  church.  Theo¬ 
retically  it  was  all  right  that  Christian 
brothers  should  co-operate  with  a  flounder¬ 
ing  young  minister  who  thought  he  knew 
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it  all.  But  practically,  it  did  not  work  out 
that  way. 

When  I  was  thirty-three  I  suffered  a 
nervous  breakdown.  My  church  gave  me 
an  indefinite  leave  of  absence,  which  was 
a  nice  way  of  discharging  me.  I  did  not 
blame  my  people  in  the  slightest.  I  rested 
for  several  months,  then  feeling  stronger, 
began  out  of  curiosity  to  try  to  see  how  other 
ministers  ran  their  churches. 

I  had  left  the  small  hosiery-manufac¬ 
turing  city  for  the  friendly  strangeness  of 
a  larger  community.  Here  I  attended  vari¬ 
ous  churches  and  entered  into  church  affairs 
as  a  layman.  No  one  knew  me  as  an 
ordained  minister.  I  visited  practically 
every  denomination,  and  once  traveled  over 
two  hundred  miles  to  visit  a  particularly 
successful  church  I  had  heard  about.  Dur¬ 
ing  this  time  I  had  many  talks  with  other 
church  members.  I  tried  to  think  and  feel 
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as  the  average  person  thought  and  felt  and 
to  look  at  a  church  through  their  eyes. 

It  did  not  take  long  to  see  why  I  had 
failed.  No  man  is  made  manager  of  a  large 
number  of  employees  unless  he  understands 
men.  Yet  I  had  tried  to  manage  a  charge 
of  human  souls  with  nothing  more  than  an 
understanding  of  theology. 

During  my  stay  in  the  larger  city  I 
came  upon  a  church  that  had  been  vacant 
for  nearly  a  year.  It  seemed  unable  to  se¬ 
cure  a  pastor.  The  salary  was  at  that  time 
less  than  a  thousand  dollars  a  year,  out  of 
which  the  minister  would  be  obliged  to  pay 
his  own  rent.  The  church  building  was  of 
rather  dingy  brick.  The  white  paint  on  the 
steeple  had  become  very  gray.  The  pews 
were  old  fashioned,  yellow,  stiff-backed 
benches,  the  carpet,  coarsely  woven  manila, 
badly  worn. 
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During  the  time  it  had  been  without  a 
pastor,  the  church  membership  had  been 
sadly  depleted.  Only  a  Sunday  School  re¬ 
mained.  But  the  city  was  rich  in  possibil¬ 
ities.  I  began  to  set  my  heart  on  making 
something  worth  while  out  of  this  church. 
If  my  new  plans  could  succeed  here,  they 
should  succeed  almost  anywhere,  I  thought. 


[81 


DON’T  ENTREAT  MEN  TO  COME 
TO  CHURCH — COMPEL  THEM! 


In  my  early  days  it  had  been  my  belief 
that  it  was  the  sacred  duty  of  every  man  to 
come  to  church.  I  at  this  time  felt  that 
when  a  minister  had  invited  a  man  several 
times  to  come  to  church,  the  minister  had 
fulfilled  his  end  of  the  obligation. 

Today  I  know  better.  I  feel  that  my 
moral  obligation  does  not  even  begin  with 
inviting  a  man  to  services.  My  first  obli¬ 
gation  is  to  make  my  church  a  place  where 
he  will  naturally  want  to  come.  Until  my 
service  is  strong  enough  to  hold  a  man,  I 
do  not  want  to  invite  him  at  all.  Personal 
work  may  bring  him  once  or  twice.  But, 
if  he  is  not  interested,  all  the  king’s  horses 
and  all  the  king’s  men  cannot  drag  him  there 
again. 
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Even  when  church  service  is  strong  in 
itself,  I  have  found  serious  drawbacks  to 
intensive  personal  work.  To  many  laymen, 
personal  work  looks  like  a  “game”  in  which 
the  layman  has  everything  to  give — his  pres¬ 
ence  in  church  and  his  pocketbook  in  the 
collection  plate — and  nothing  to  get  out  of 
it  except  salvation,  in  which  many  are  only 
lukewarmly  interested. 

It  is  my  experience  that  if  I  tell  a  man 
to  do  something,  that  is  his  first  reason  not 
to  want  to  do  it.  Human  nature  has  im¬ 
mediately  set  up  a  small  rebellion  against 
my  suggested  authority.  Even  though  he 
does  come  around  to  my  church,  the  chances 
are  that  his  human  nature  will  try  to  vindi¬ 
cate  his  surmise  that  he  knew  he  wouldn’t 
be  interested  in  church  anyway.  He  will 
look  for  flaws,  phases  of  service  or  sermon 
that  do  not  appeal  to  his  sensibilities.  And 
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in  many  churches  he  can  find  what  he  is 
looking  for. 

This  means  that  he  will  go  out  of 
church  without  intending  to  come  again. 
He  is  far  more  uninterested  now  in  the 
church  than  before.  Both  of  us  are  worse 
off.  A  fish  lost  from  the  line  is  wary  of 
the  hook.  A  child  burnt  by  the  fire  shuns  it. 

I  have  found  it  far  better  to  invest  my 
personal  work  in  a  studied,  compelling  ap¬ 
peal  that  attracts  men  to  church  on  their 
own  volition.  In  this  event  they  come  upon 
the  blessings  of  the  church  as  their  own  par¬ 
ticular  find.  It  gives  them  a  personal  flush 
of  satisfaction.  There  is  no  antagonism  to¬ 
ward  minister,  choir,  sermon  or  service. 

This  law  of  human  nature  is  a  simple 
one.  Most  people  have  noticed  that  the 
most  thoroughly  appreciated  times  they 
have  enjoyed  in  life  as  a  rule  have  been 
those  of  more  or  less  unexpected  enjoyment 
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— affairs  they  expected  to  find  bad  or  in¬ 
different  or  had  no  anticipation  upon  at  all. 
Usually,  the  friend  or  book  someone  else 
likes  and  strongly  recommends  proves  a 
disappointment.  It’s  the  self-discovered 
satisfaction  that  fills  one  with  delight  and 
enthusiasm. 

Also,  when  one  man  or  woman  shows 
his  eager  interest  in  a  thing,  others  are  im¬ 
mediately  interested.  Their  human  nature 
reckons,  “If  that  man  is  interested,  there 
must  be  something  in  it.” 

It  is  the  same  story  as  the  shopkeeper 
and  his  window.  If  the  proprietor  stands 
in  the  middle  of  the  sidewalk  and  barks  to 
passersby  to  stop  and  look  at  his  wonderful 
values  in  the  window,  they  will  merely 
glance  and  pass  on.  They  know  instinc¬ 
tively  that  there  are  no  wonderful  values  in 
the  window  or  the  proprietor  would  not 
have  to  shout  about  them.  If,  on  the  other 
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hand,  several  passersby  should  stop  and 
peer  into  a  window,  in  a  few  moments  a 
crowd  will  collect  to  see  what  the  others  are 
looking  at. 

When  the  church  service  itself  has 
been  made  valuable  enough  to  the  people, 
a  personal  crier  is  not  necessary.  In  fact 
he  will  do  more  harm  than  good.  People 
will  then  on  their  own  volition  come  and 
do  the  personal  work  of  spreading  the  good 
news. 
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THE  IRRESISTIBLE  MAGNET  FOR 
MEN  AND  WOMEN 

In  my  little  red  book  is  recorded  the 
fact  of  my  belief  that  there  is  neither  earthly 
nor  heavenly  honor  in  endeavoring  to  draw 
men  and  women  into  the  church  through 
the  pressure  of  fear.  Instead,  my  aim  is  to 
make  the  church  and  its  services  so  appeal¬ 
ing  to  the  better  side  of  men  and  women 
that  they  shall  naturally  want  to  come. 

With  this  course  in  view  I  did  not  be¬ 
gin  by  exhorting  men  to  embrace  my  church 
or  go  to  their  eternal  damnation.  I  did  not 
berate  and  villify  my  brothers  who  did  not 
go  to  church  at  all.  During  my  several 
years’  practical  study  I  had  found  that  most 
men,  church  goers  or  non-church  goers, 
were  white  under  the  skin. 
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So  I  put  my  energy  instead  into  devis¬ 
ing  how  to  present  my  conceptions  of  God, 
of  Good,  and  of  Eternal  Life,  in  a  lively 
beginning  that  would  immediately  interest 
people;  in  twentieth  century  common  sense 
language  that  would  be  understood  by  all 
people;  and  with  a  strikingly  original  idea 
or  an  old  idea  presented  in  a  novel  forceful 
way  that  would  send  my  people  home  with 
the  fire  of  new  convictions  burning  in  their 
brains. 

To  maintain  the  interest  of  men  in  the 
church,  I  reasoned  it  necessary  to  do  two 
things:  First  provide  a  constant  succession 
of  something  new  and  interest-evoking;  and 
at  the  same  time  render  a  service  so  genuine, 
so  useful,  so  indubitably  unselfish  that  men 
accept  it  like  their  home  and  family,  with 
gratitude,  as  a  part  of  the  blessings  of  life. 

Stereotyped  church  service  cannot  fill 
this  double  demand.  A  beautiful  ceremony 
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may  quiet  a  man  when  he  is  already  in 
church.  But  unless  he  is  the  aesthetic  ex¬ 
ception,  it  will  not  impregnate  him  with 
the  interest  and  enthusiasm  to  come  back 
again  next  and  every  Sunday. 

I  have  no  doubt  that  many  ministers 
will  desire  to  ask  me — do  you  not  consider 
the  Scriptures  as  they  were  written  sufficient 
for  the  conviction  of  men?  I  would  rather 
not  discuss  this  except  to  say  that  the  Utter¬ 
ances  of  Christ  and  of  the  Apostles  did  not 
command  the  crowds  they  did  because  of 
their  righteousness  and  justice.  This  is  the 
reason  why  they  have  endured.  But  they 
aroused  immediate  interest  and  captured  the 
attention  that  was  necessary  at  the  time  of 
their  inception  because  they  were  new,  re¬ 
markable,  of  strikingly  different  appeal, 
revolutionary,  miraculous. 

The  Utterances  of  Christ  and  the  Apos¬ 
tles  are  no  less  righteous  and  just  today. 
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But  they  are  no  longer  so  strikingly  new. 
From  the  age  of  8  to  80,  practically  every 
man  and  woman  in  civilized  countries  have 
themselves  owned  Bibles  and  heard  its  pass¬ 
ages  droned  in  church  or  Sunday  School, 
sometimes,  alas,  by  one  whose  private  life 
they  neither  respected  nor  admired.  Thus 
in  time  the  Bible  has  evoked  in  many  men 
the  indifference  and,  perhaps,  the  contempt 
of  unappreciated  familiarity.  Ample  proof 
of  this  lies  in  the  lament  of  Mission  Boards 
that  over  here  where  man  has  every  oppor¬ 
tunity  to  embrace  the  church,  there  is  more 
crying  need  for  missionary  work  than  in 
foreign  lands. 

The  case  is  identical  with  that  of  a 
small-town  boy  whom  from  childhood 
everyone  had  known  well  enough  to  call  by 
his  first  name.  He  may  become  famous 
throughout  the  world.  It  will  not  affect  his 
home  town.  He  remains  Bob  or  Charley 
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just  the  same.  He  is  not  justly  appreciated 
in  local  eyes  because  he  is  too  familiar.  To 
convince  the  community  of  the  boy’s  genius 
would  require  an  interpreter  who  under¬ 
stands  the  townspeople,  and  how  to  appeal 
to  them  in  their  own  vernacular  art. 

Just  such  an  interpreter  I  strive  to  be. 
Instead  of  trying  to  force  the  Gospel  down 
man’s  throat  and  drive  his  feet  up  the 
church  aisle,  warning  him  that  damnation 
awaits  him  if  he  doesn’t  obey,  I  endeavor  to 
portray  God  and  Christ  in  such  unclouded, 
radiant  light  that  it  floods  illuminatingly 
into  his  mind  cells,  finds  that  mystic  enigma, 
the  soul,  warms  it  and  brings  its  master  to 
church  of  his  or  her  own  desire. 
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EVERY  SUCCESSFUL  PREACHER’S 
SECRET 


One  of  the  sayings  in  my  little  red  book 
declares  that  the  surest  way  to  a  minister’s 
success  lies  from  the  pulpit. 

During  my  four  years’  practical  study 
of  ministers  and  methods,  I  found  the  fore¬ 
going  a  fact.  Frequently  a  pastor  was  the 
most  friendly  and  likable  of  men,  the  ten- 
derest  of  shepherds,  a  man  beloved  by  the 
community,  and  yet  his  congregation  did 
not  rank  with  that  of  a  neighboring  church 
whose  pastor  personally  was  not  liked  near¬ 
ly  so  well. 

The  answer  to  the  riddle  was  that  the 
second  pastor  was  the  better  preacher.  I 
have  since  demonstrated  that  no  matter  how 
much  a  man  likes  me  as  a  man,  he  will  not 
continue  to  attend  my  church  if  he  does  not 
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care  for  my  sermons.  And  what  good  can 
I  accomplish  with  a  great  membership  and 
a  church  of  empty  pews! 

Undoubtedly  some  ministers  have  been 
endowed  with  the  gift  of  speech  while  others 
have  not.  But  the  latter,  if  they  will  only 
consciously  follow  the  same  code  of  success 
laws  which  the  former  follow  unconsiously, 
can  attain  similar  success. 

I,  for  instance,  was  not  born  with  the 
gift  of  speech.  My  sermons  during  my  first 
incumbency  were  so  poor  that  church  at¬ 
tendance  and  finances  dropped  30  per  cent. 
But  I  didn’t  realize  it  was  my  wretched 
preaching  that  was  doing  the  mischief  until 
I  was  older. 

My  practical  study  showed  me  a  num¬ 
ber  of  ministers  whom  I  did  not  care  for 
personally,  who  to  me  seemed  selfish  and 
unresponsive  to  human  civilities,  yet  who 
were  some  of  the  biggest  successes  in  their 
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respective  fields.  They  were  successful  in 
drawing  the  people  to  their  churches  be¬ 
cause  their  sermons  were  strong  and  admir¬ 
able,  interesting  to  hear.  Their  coldly  cal¬ 
culating  disposition  was  the  very  element 
that  enabled  them  to  lay  their  finger  on  the 
vulnerable  points  of  human  nature.  And 
they  were  playing  on  these  points  with  all 
their  skill. 

Please  understand  my  sincerity.  I  have 
little  admiration  for  the  selfish  skins  of  these 
clergymen.  But  as  preachers  they  were 
powerful,  and  were  bringing  into  the  church 
more  numbers  of  men  and  women  than  were 
many  of  their  fellow  pastors  whose  hearts 
were  greater  but  whose  understanding  and 
power  of  expression  were  not  so  efficiently 
developed. 

The  first  six  months  in  my  new  pulpit 
were  the  hardest.  I  was  trying  to  preach  in 
a  new  vein,  with  a  new  voice,  a  new  de- 
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livery.  The  threads  of  my  old  failure  habit 
had  to  be  snipped,  one  or  more  every  day, 
and  the  threads  of  success  habit  spun  instead 
until  finally  the  entire  cable  of  failure  had 
been  supplanted  by  the  cable  of  success. 

Two  things  I  had  to  bear  in  mind  faith¬ 
fully — first,  to  be  entirely  frank  with  myself, 
to  inspect  my  abilities  and  inabilities  as 
critically  as  those  of  a  stranger — secondly, 
to  be  eternally  on  the  search  for  other 
preachers’  ideas  and  methods  so  that  I  might 
constantly  improve  my  own. 
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THE  NEGLECTED  KNACK  OF 
MAKING  MEN  LISTEN 


A  speaker  is  at  his  best,  I  have  found, 
when  his  manner  is  gentle  and  his  voice 
quiet  and  clear.  Down  in  their  hearts, 
human  beings  generally  have  little  respect 
for  or  faith  in  the  loud  authoritative 
preacher.  For  one  thing,  he  is  at  variance 
with  his  Christ  who  was  incomparably  ten¬ 
der,  gentle  and  mild.  For  another,  he  is  at 
variance  with  his  church,  whose  duty  is 
to  minister,  not  to  administer.  And  he 
is  also  at  variance  with  his  Maker,  whose 
love  and  mercy  is  infinitely  greater  than  any 
man  can  conceive.  I,  for  one,  can  not  un¬ 
derstand  how  a  few  clergymen  and  evan¬ 
gelists  can  stand  upon  the  threshold  of  God 
and  bitterly  anathematize  the  world  which 
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God  loves  and  whose  sinners,  according  to 
Divine  Word,  are  at  least  as  precious  as 
saints. 

It  is  true  that  some  men  have  achieved 
success  in  these  methods.  But  as  a  rule 
they  have  cowed  their  audiences  with  noise 
and  fear.  And  fear  is  a  thing  that  in  the 
sunshine  of  tomorrow  will  probably  vanish 
like  the  black  puddle  in  the  street — which 
explains  why  the  evangelist’s  results  seldom 
endure  with  those  of  the  gentle,  faithful 
pastor  who  inspires  in  his  flock  an  all-en¬ 
during  love  and  spirit  which  survive  the 
ravages  of  time  and  adversity. 

It  is  a  principle  of  life  today  that  a 
clear,  quiet  voice  receives  the  ear  and  cred¬ 
ulity  of  another.  It  inspires  belief.  It 
calms.  It  is  not  forcing  you  to  believe  its 
own  pet  dogmas  or  fears.  The  quiet  voice 
speaks  directly  from  the  heart  without  the 
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excited  orator’s  exaggeration  of  voice  and 
matter,  which  exaggeration,  alas,  is  nothing 
less  than  intoxication  brought  about  by  the 
exhilaration  of  emotion. 

The  quiet  voice,  however,  dare  not  fal¬ 
ter  through  lack  of  confidence.  Neither 
dare  it  speak  with  an  air  of  finality,  as 
though  its  words  are  infallible.  There  is 
no  chance  for  such  human  failings  to  creep 
in  if  the  speaker  visualizes  the  spirit  of  the 
gentle,  quiet,  supremely  calm  and  tender 
Christ. 

The  foes  of  untensed  speech  are  undue 
assurance  and  undue  servility,  both  brought 
about  by  heredity,  faulty  training  and  a 
wrong  conception  of  our  all-compassionate 
God  the  Father.  A  sincere  pastor,  how¬ 
ever,  may  fall  into  the  pit  of  loud  preach¬ 
ing  through  lack  of  self-confidence  and 
control.  At  one  time  or  another,  in  an  en¬ 
deavor  to  become  more  convincing,  he 
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raises  his  voice.  He  finds  that  he  is  no  more 
convincing  than  before,  worse  off  if  any¬ 
thing.  He  raises  his  voice  louder  and 
higher,  throws  in  such  elements  as  empha¬ 
sis,  excitement  and  stressed  conviction 
which,  alas,  is  not  conviction  at  all.  Before 
long  he  is  on  the  road  to  failure  as  a 
preacher. 

A  fellow  clergyman  once  asked  me  to 
tell  him  what  was  wrong  with  his  preach¬ 
ing.  He  assured  me  he  wanted  absolute 
frankness  no  matter  how  much  I  fancied  it 
might  hurt.  When  I  had  finished  reluc¬ 
tantly  telling  him  the  truth,  he  was  incredu¬ 
lous. 

“But  what’s  a  man  to  do  when  his 
words  sound  weak !”  he  demanded,  “except 
try  to  make  them  sound  stronger.  I  thought 
everybody  did  that !” 

“Pretty  nearly  everybody  does,”  I  ad¬ 
mitted.  “But  you  can’t  fool  the  people. 
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The  Knack  of  Making  Men  Listen 

The  minute  you  raise  your  voice  they  in¬ 
stinctively  sense  your  weakness,  and  what’s 
worse,  you  know  they  do.  Immediately 
you  feel  that  something  vital  has  been 
knocked  from  under  you.  From  that  mo¬ 
ment  preaching  goes  hard.” 

It  has  been  my  experience  that  if  we 
shout  when  we  preach,  when  we  want  to 
emphasize  we’ve  got  to  scream.  And  in 
the  meantime  we’ve  got  our  audience  creepy 
and  jumpy  with  nervous  unrest.  Far  bet¬ 
ter  fortify  ourselves  with  enough  strong 
material  for  each  minute  of  speaking.  Then 
if  we  run  out  of  real  material  before  hand, 
say  Amen  and  stop.  The  longer  we  keep 
on  trying  to  win  ourselves  back  from  the 
people,  the  deeper  we  flounder  in — like  a 
poker  player. 

Speak  gently,  and  if  we  want  to  em¬ 
phasize,  whisper.  The  world  is  filled  with 
shouting  newsboys,  cursing  teamsters  and 
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straining  speakers  to  whom  few  pause  to 
listen.  But  if  you  and  I  see  two  men  whis¬ 
pering  together  on  a  corner,  or  talking  in 
low  tones  in  an  alley,  it  is  our  human  desire 
to  listen  to  what  they  are  saying. 
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OUR  COMMON  FAILING  AS 
SPEAKERS 


My  little  red  book  informs  me  that 
among  preachers  I  found  one  prevalent 
epidemic  —  the  practice  of  preaching  ser¬ 
mons  much  longer  than  their  limitations  of 
speech  permitted  them  to  hold  their  people 
strongly  interested. 

Every  minister’s  inmost  desire  is  to 
achieve  his  greatest  success  from  his  pul¬ 
pit,  to  drive  home  the  truths  of  the  Bible 
with  divine  effect,  to  sway  like  Antony  his 
hearers  before  him.  But  we  preachers  in 
our  enthusiasm  overrate  our  powers  of 
speech. 

In  the  first  century,  I  suppose,  one 
might  have  preached  the  Gospel  for  hours 
and  at  the  last  still  have  the  bulk  of  one’s 
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audience  remaining.  Christ  and  his  teach¬ 
ings  then  were  new,  revolutionary  and 
hence  strikingly  interesting.  Besides,  man 
had  more  time. 

Today  missionaries  in  Africa  experi¬ 
ence  the  same  condition.  They  themselves 
and  their  interpreters  often  tire  long  be¬ 
fore  their  audiences.  Christ  is  new  to  the 
savage — and  he  also  has  more  time  to  listen. 
I  may  not  be  able  to  speak  authoritatively 
about  the  savage,  but  I  can  about  the  masses 
in  this  country.  For  several  years  I  sat  in 
pews  with  them  and  watched  them  shift  and 
nod  and  glance  at  their  watches. 

This  is  a  fast  moving  age,  especially  in 
America.  To  hold  the  ear  of  the  people  it 
is  absolutely  necessary  to  understand  that 
the  American  nature  is  restless.  It  may 
love  a  thing  intensely,  but  it  cannot  stick  to 
that  thing  long.  It  will  come  back  to  it 
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again  and  again,  but  it  needs  change  in  be¬ 
tween  time.  To  the  minister  who  perceives 
this  law  and  preaches  in  accordance  with  it, 
great  things  are  possible. 

The  necessity  for  preaching  short  ser¬ 
mons  is  not  a  slight  upon  a  preacher’s  abili¬ 
ties,  it’s  a  challenge  to  his  powers.  Was  it 
Gladstone  or  Beecher  who  said  that  if  he 
were  to  speak  for  an  hour,  he  could  pre¬ 
pare  in  ten  minutes;  but  for  a  ten  minutes’ 
speech  he  wanted  an  hour  to  prepare? 

There  is  truth  in  that,  born  of  experi¬ 
ence.  A  short  sermon  must  be  meat,  noth¬ 
ing  but  meat,  shorn  of  the  stereotyped 
phrases  so  familiar  to  the  pulpit.  Each 
morsel  must  be  presented  to  its  hearers  with 
the  greatest  possible  mental,  not  physical, 
punch  so  it  goes  home  at  first  hearing  and 
does  not  need  be  pondered  over.  The 
average  American  audience  does  not  pon- 
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der  as  a  rule — much  less  over  sermons. 
There  must  be  no  gradual  introduction,  no 
gentle  gradation  from  one  point  to  another, 
no  tapering  off  and  on.  A  royal  meal  must 
be  prepared,  one  of  continuous  sturdy 
truths,  some  cheering,  some  sobering,  others 
electrifying,  all  virile  and  interesting  to  the 
average  human  American.  The  trite  and 
familiar  must  be  presented  in  some  new 
strikingly  interesting  way. 

The  human  mind  is  thirsting  for  en¬ 
lightenment  that  it  can  readily  understand, 
something  that  touches  the  daily  life  of  the 
everyday  man  and  woman.  The  public 
libraries  are  full  of  this  information  await¬ 
ing  the  preacher  to  scan,  digest  and  in¬ 
terpret  to  his  human  charges,  weaving  into 
it  the  spirit  of  God  and  Christ  far  more  ef¬ 
fectively  than  is  possible  with  religious 
words  and  Biblical  passages. 
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If  Christ,  all  powerful  of  preachers, 
spoke  in  terms  and  objects  familiar  to  his 
hearers’  daily  life,  surely  you  and  I,  weak 
mortal  whisperers,  cannot  successfully  im¬ 
plant  our  message  in  a  more  difficult  way! 
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WHY  MY  PEOPLE  CROWD  TO 
CHURCH 


My  little  red  book  has  the  following 
injunction : 

“Morning  sermon  never  to  exceed 
twenty  minutes,  preferably  fifteen  or  ten. 
Disappoint  your  audience  by  stopping  be¬ 
fore  they  have  enough.  Use  no  formal  in¬ 
troduction,  no  cant  ecclesiastical  phrases, 
no  development  padding.  Start  off  at  once 
with  your  point!  Crowd  the  next  fifteen 
minutes  with  strong,  terse  thoughts  and 
ideas  that  can  be  taken  home.  Be  epigram¬ 
matic  and  at  the  same  time  be  kind.  Do 
not  try  to  cover  the  Bible,  a  chapter  or  sev¬ 
eral  verses  in  one  sermon.  Take  one  point, 
the  biggest ;  play  it  in  one  theme ;  don’t  stray 
off  of  it  for  gold  or  silver;  and  keep  a  clinch¬ 
ing  thought  for  last !” 
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The  remainder  of  the  morning  service 
I  plan  in  similar  brevity.  While  I  do  not 
believe  that  minister  or  congregation  should 
stint  the  time  it  gives  to  God,  I  know  from 
years  of  experience  that  a  pastor  who 
preaches  short,  strong  sermons  and  has  a 
service  that  does  not  drag  or  tire,  he  also 
has  the  largest  congregation  to  hear  him 
And  you  will  agree  with  me  that  more  good 
can  be  accomplished  with  an  eager  attentive 
crowd  in  ten  minutes  than  with  indifferent, 
tired  few  in  a  half  hour. 

I  inject  preparation,  common  sense  and 
brevity  into  my  morning  service,  and  I  find 
men,  women  and  children  in  church  in  the 
morning  long  before  I  arrive.  Steadily  my 
congregation  has  grown  to  a  crowd.  The 
people  seem  to  come  because  they  desire  to, 
and  when  a  man,  woman  or  child  genuinely 
desires  a  thing,  it  takes  more  than  weather 
and  friends  to  stop  them. 
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Why  My  People  Crowd  to  Church 


A  faithful  old  man  in  my  congregation 
once  said  to  me,  “I  came  here  first  because 
I  heard  you  always  heard  something  inter¬ 
esting  here.  I’m  keeping  on  coming  be¬ 
cause  I’ve  never  yet  got  enough.” 

It  is  the  ambition  of  many  ministers  to 
continue  their  sermons  to  an  imaginary  line 
where  they  will  have  said  enough  and  not 
too  much.  This,  in  my  opinion,  is  already 
too  much.  Far  wiser  to  have  one’s  hearers 
disappointed  and  eager  for  more.  They 
will  talk  about  us  and  our  sermons  to  their 
friends.  The  following  Sunday  they  and 
perhaps  some  of  their  friends  will  be  wait¬ 
ing  for  us  when  we  arrive. 
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“THE  DECENT  DEAL” 

Taken  from  my  Sermon  of  the  Same  Name 

Religious  creeds  may  come.  Relig¬ 
ious  creeds  may  go.  One  fact  remains  in- 
controvertibly  the  same. 

It  applies  to  every  man  whether  he  is 
Lutheran,  Presbyterian,  Methodist  or  Re¬ 
formed;  whether  he  is  agnostic,  unbeliever, 
atheist  or  infidel;  whether  he  is  cannibal, 
Turk  or  Hun. 

This  is  the  fact. 

Sometime  in  this  life,  and  perhaps  not 
once  but  several  times,  every  man  is  going 
to  find  himself  slipping  over  the  edge  of  a 
precipice  whose  bottom  he  cannot  see. 

He  may  break  his  leg  on  the  mountain 
side  and  lie  there  with  starvation,  freezing, 
or  a  hungry  wolf  or  two  staring  him  in  the 
face. 
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He  may  be  precipitated  into  the  icy 
ocean  as  when  the  Lusitania  went  down, 
gasping  for  breath,  feeling  his  feet  drag¬ 
ging  him  down  into  the  pitiless,  trackless 
depths. 

He  may  find  himself  pinned  down  un¬ 
der  a  wrecked  express  train,  with  the  shrieks 
of  injured  passengers  in  his  ears  and  the 
murderous  tongues  of  fire  lapping  toward 
his  face. 

He  may  find  himself  suddenly  threat¬ 
ened  with  dishonor  and  ruin,  see  poverty 
and  shame  awaiting  his  loved  ones  at  home. 

The  woman  or  child  he  loves  better 
than  life  itself  may  be  at  death’s  door,  and 
the  doctor  says  there  is  no  hope. 

No  matter  what  form  this  precipice 
may  take,  every  man  will  some  day  find  him¬ 
self  on  the  brink.  And  when  he  sees  him¬ 
self  slipping  helplessly  toward  the  dark, 
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yawning  chasm,  every  man,  whether  he  be 
infidel  or  anarchist,  prays. 

He  may  be  a  savage  and  not  know  to 
whom  he  prays,  but  he  prays.  For  the  mo¬ 
ment,  hour  or  day  while  he  is  threatened, 
he  will  promise  anything.  He  feels  over¬ 
whelmingly  ashamed  of  his  past  delinquen¬ 
cies  and  resolves  to  be  a  better  man  if  God 
will  only  give  him  another  chance.  He 
may  even  put  his  prayers  in  actual  words. 

Men  who  have  never  been  on  the  edge 
of  a  mad  precipice  may  say  that  they  will 
not  pray.  But  there  is  no  escaping  it.  Even 
though  a  man  never  ventures  upon  moun¬ 
tain  or  sea,  though  he  has  no  loved  ones,  his 
own  candle  of  life  is  some  day  going  to 
flicker  low.  And  he  is  going  to  be  fearful 
lest  it  go  out.  Consciously  or  sub-con- 
sciously  his  hand  will  reach  out  into  the 
vast  unknown  for  the  hand  of  his  God  to 
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steady  him.  And  he  will  feel  better  when 
he  has  found  it. 

There  is  no  use  for  any  man  to  scoff 
this  down.  This  every  man  is  absolutely 
going  to  do.  The  recorded  experiences  of 
ministers,  doctors  and  nurses  prove  it  be¬ 
yond  contention.  There  have  been  excep¬ 
tions,  but  those  who  have  been  by  the  death¬ 
bed  of  an  exception  have  no  desire  to  fol¬ 
low  his  example. 

Here,  then,  we  have  the  proven  hy¬ 
pothesis  that  every  man  is  going  to  call  on 
his  God  some  day  for  help.  Meantime  what 
is  that  man  doing  to  this  Friend  of  Friends 
from  whom  he  is  going  to  ask  the  favor  of 
favors ! 

Perhaps  he  is  remaining  with  the  crowd 
out  of  church  and  justifying  the  act  to 
others.  Perhaps  he  is  guffawing  at  the 
million  cheap  present-day  jokes  on  the 
church  and  the  clergy.  He  may  be  show- 
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ing  an  ironic  or  superior  smile  when  he 
passes  a  clump  of  salvation  soldiers  who, 
anyhow,  are  not  ashamed  to  acknowledge 
their  God  on  a  crowded  street. 

He  may  be  spending  money  on  bil¬ 
liards  and  the  theatre,  both  good  enough 
recreations,  but  giving  no  tenth  to  God’s 
work  on  earth.  Perhaps  he  is  neglecting 
to  greet  his  Maker  at  morn,  noon  or  when 
he  goes  to  bed.  Yet  some  day  this  man  is 
going  to  ask  Him  a  most  astounding  favor. 

Can  this  be  called  common  decency? 
No  man  would  think  of  repeatedly  turning 
his  back  on  a  friend  who  was  to  rescue  him 
from  drowning  some  day.  No  man  would 
dream  of  repeatedly  kicking  a  dog  that  some 
day  was  going  to  save  his  life.  Yet  a  man 
will  snub,  ignore,  repudiate  his  Maker  of 
Whom  he  is  going  to  ask — perhaps  in  an 
hour — the  greatest  gift  in  the  world. 
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It  isn’t  that  every  man  is  hopelessly  de¬ 
praved  as  some  will  tell  you.  It’s  because, 
in  the  first  place,  he  doesn’t  pause  to  realize 
what  a  low-down  indecent  thing  he  is  do¬ 
ing.  And  in  the  second  place  he  doesn’t 
pause  to  re-realize  it  and  thus  implant  it  in 
his  being  before  the  million  other  daily 
thoughts  and  things  of  the  world  crowd  it 
out. 

Pause  today  and  realize  the  decent  deal 
due  your  Father  to  Whom  who  are  going  to 
appeal  for  the  direst  of  help  some  day. 
Pause  once  every  day  and  re-realize  it.  Do 
this  consciously  for  a  year,  and  you  will  do 
it  unconsciously  for  the  years  that  follow. 

And  when  you  see  a  dark  precipice  in¬ 
evitably  approaching,  you  can  reach  out 
your  hand  into  the  infinite  with  a  steady 
trust  that  passeth  all  understanding. 
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SERMONS  THAT  HARM  AND 
SERMONS  THAT  HELP 


Brief  talks  like  “The  Decent  Deal”  ac¬ 
complished  more  genuine  good  for  my 
church  than  anything  else  I  ever  attempted. 
They  met  a  man’s  own  viewpoint.  The 
premises  were  familiar  and  sound  to  him. 
Therefore  the  conclusion  was  convincing. 
And  if  there  is  anything  potent  to  a  man 
it’s  a  big  idea  that  is  both  new  and  convinc¬ 
ing. 

An  appeal  can  only  be  convincing 
when  the  other  understands  what  you  are 
talking  about.  It  must  be  put  in  words  and 
terms  familiar  to  his  daily  life,  and  in  true 
statements  convincing  to  his  knowledge  of 
life.  A  Chinese  cannot  speak  Chinese  and 
convince  an  English-speaking  man.  A  doc¬ 
tor  cannot  explain  in  medical  terms  and 
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make  a  layman  understand.  Then  how  can 
a  preacher  convince  his  hearers  with  theo¬ 
logical  phrases  and  assumptions,  which  are 
as  far  from  the  average  mortal’s  daily 
thought  as  medical  Latin  and  Chinese? 

Also,  how  can  a  preacher  convince 
when  he  does  not  know  the  actual  facts  as 
his  hearers  know  them? 

One  of  the  most  pitiable  things  I  have 
ever  heard  was  a  minister  who  had  never 
been  down  grubbing  in  the  world,  a  man 
who  had  always  been  sheltered  from  alleys 
and  by-streets,  who  would  not  dream  of 
reading  a  book  depicting  immoral  lives, 
give  a  profound  sermon  on  wayward  women 
and  kindred  subjects.  It  was  as  if  a  prim 
New  England  school  teacher  who  had  never 
been  farther  west  than  Albany,  were  to  lec¬ 
ture  in  pince-nez  and  Bostonian  dialect  on 
the  western  cowboy. 
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If  a  speaker  has  not  lived  among  the 
people  of  his  subject,  or  has  not  interviewed 
men  and  books  of  men  who  have,  his  efforts 
will  utterly  fail  to  convince  the  people,  the 
masses,  who,  through  closer  contact  and  ex¬ 
perience,  know  the  world  better  as  a  rule 
than  do  we  preachers.  And  when  a  speak¬ 
er’s  premises  are  untrue  to  life  as  the  peo¬ 
ple  know  life  to  be,  they  will  naturally  rea¬ 
son,  “If  that  preacher  has  never  found  out 
the  truth  about  actual  conditions  here  on 
earth,  the  chances  are  he’s  never  found  it 
out  about  heaven.” 

Another  thing  that  makes  for  distrust 
among  the  people  is  the  practice  of  many 
preachers  to  make  their  religious  assertions 
sweeping.  An  example  of  this  is  the  com¬ 
mon  pulpit  reference  to  Christian  fortitude 
and  strength  as  superior  and  unparalleled 
on  earth. 
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Some  time  after  hearing  this,  a  mem¬ 
ber  of  your  or  my  church  may  come  across 
a  missionary’s  article  testifying  that  the  holy 
men  of  India  or  fanatics  of  other  sects  who 
do  not  acknowledge  the  Christian  God, 
silently  and  willingly  endure,  often  inter¬ 
minably,  the  most  terrible  hardships  and 
torture  that  man  can  devise.  Our  church 
member’s  faith  in  our  church  will  be  in¬ 
stantly  and  severely  shaken.  Doubt  will 
gain  a  foothold  in  his  mind.  It  is  not  un¬ 
likely  that  you  or  I  have  inadvertently 
started  him  on  the  road  to  skepticism. 

I  have  heard  from  the  pulpit  many 
mis-statements,  exaggerations  and  sincere, 
perhaps,  but  hopelessly  muddled  viewpoints 
on  life  conditions.  And  the  church  will 
leap  into  greater  progress  when  these  nar¬ 
row,  unfortunately  ignorant  quotings  have 
ceased. 
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Sermons  that  Harm  and  Sermons  that  Help 

When  I  can  do  it,  I  far  prefer  to  banish 
all  this  sterner  stuff,  and  talk  of  happy 
things,  to  try  to  make  the  world  a  little 
brighter  than  I  found  it,  to  work  along  the 
lines  of  Eleanor  H.  Porter’s  “Pollyanna.” 
We  preachers  turn  out  too  much  iteration 
of  destruction  and  misery — not  enough  of 
making  people  see  the  happiness  of  life,  the 
joy  of  being  alive.  Instead  of  asking  God 
to  change  the  people  so  they  may  appreci¬ 
ate  us  preachers,  we  should  implore  Him  to 
change  us  so  we  may  appreciate  and  love 
the  people.  We  could  accomplish  far 
more — as  can  any  man  in  any  line  when 
he  better  understands  and  regards  his  pub¬ 
lic. 

Minister  first  to  the  spiritual,  mental 
and  physical  ills  of  the  people!  That  is 
one  of  the  most  important  injunctions  in  my 
little  red  book.  I  make  my  people  strong 
by  cheering  them,  by  teaching  the  true 
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science  of  living,  and  the  act  strengthens 
me.  It  is  the  old  law  of  bread  cast  upon 
the  waters.  The  more  I  give  away,  the 
more  instantly  returns  to  me. 

I  have  found  that  when  my  people  are 
tirade  stronger  in  mind,  body  and  spirit, 
they  do  more  for  my  church  in  a  week  than 
they  could  and  would  before  in  a  year.  As 
the  privileged  master  of  the  voice  in  my 
pulpit,  I  realize  I  have  before  me  one  of  the 
greatest  opportunities  given  to  man,  of  be¬ 
ing  a  practical  benefactor  to  my  people. 
If  all  the  preachers  of  this  world  could 
realize  the  responsibility  of  this  divine  trust, 
what  a  different  world  we  could  make  it! 
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EVENING  SUBJECTS  THAT  DREW 
HUNDREDS  OF  NEW  PEOPLE 


My  study  of  churches  and  their  pastors 
revealed  to  me  the  astounding  truth  that  the 
true  way  to  prepare  souls  for  death  is  to 
prepare  them  for  living.  I  found  that  the 
pastor  who  practised  the  latter,  not  only 
drew  more  numbers  to  his  congregation 
and  hence  to  God,  but  his  people,  through 
their  spiritual,  mental  and  physical  improve¬ 
ment,  lived  better  and  stronger  lives  and 
were  therefore  automatically  better  pre¬ 
pared  to  die. 

In  my  own  charge  I  followed  the  ex¬ 
ample  of  a  noted  Cleveland  preacher,  a 
scholar,  a  wide  traveler  and  a  quiet,  broad¬ 
minded,  sterling  man.  Each  evening  in¬ 
stead  of  a  regulation  sermon  he  had  made 
it  his  habit  to  give  a  noteworthy  and  help- 
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ful  educational  lecture  of  general  interest, 
the  theme  of  which  was  connected  with  re¬ 
ligion  and  culture. 

I  did  not,  however,  fall  into  the  pit  of 
blindly  following  this  celebrated  preacher. 
His  people  were  of  broader  culture,  able  to 
follow  his  masterful  exposition  no  matter 
to  what  exhaustive  depths  of  history  and 
philosophy  he  delved. 

In  my  church  I  had  a  less  fortunate 
class  of  hearers.  I  tried  to  utilize  the  same 
range  of  subjects,  but  I  used  simpler  lan¬ 
guage.  I  touched  only  the  supreme  or  in¬ 
tensely  human  points,  and  constantly  en¬ 
livened  my  talks  with  tersely  drawn  illustra¬ 
tions  and  incidents  of  life  at  the  time. 
Moreover  I  did  not  exceed  thirty-five  min¬ 
utes,  and  I  endeavored  to  keep  well  within 
a  thirty-minute  schedule. 

The  wide  commendation  that  greeted 
these  educational  sermons  by  mouth,  by  let- 
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ter,  in  the  newspapers  and  in  the  eager  faces 
of  each  night’s  fresh  audience  brought  to 
me  the  great  revelation  that  the  soul  of  man 
is  thirsty  for  knowledge  if  it  is  in  words  and 
thoughts  that  he  can  understand. 

I  also  began  to  devoutly  realize  how  a 
wide  understanding  of  life,  history  and 
human  knowledge  generally  permits  a  man 
to  make  an  intelligent  stand  with  his  God 
and  Church  instead  of  the  blind,  haphazard 
selection  he  makes  because  he  happens  to 
be  born  under  a  certain  roof.  To  have  an 
unenlightened  multitude  with  God  is  per¬ 
haps  better  than  none.  But  how  much 
more  divine  to  have  men,  women  and  chil¬ 
dren  who  understand  practically  all  re¬ 
ligions  and  who  have  chosen  the  true  God 
of  their  own  free  will! 

Sunday  School  does  not  begin  to  fill 
this  thirst  for  knowledge.  It  does  not  sup- 
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ply  what  is  most  needed.  It  falls  into  the 
error  of  repeating  Biblical  lessons  that  have 
frequently  become  as  stereotyped  and  un¬ 
appreciated  as  rain  in  the  rain  season.  This 
is  the  reason  why  personal  work  is  so  neces¬ 
sary  in  the  Sunday  School.  If  subjects  and 
matter  were  made  more  humanly  interest¬ 
ing,  scholars,  both  young  and  old,  would 
rush  to  Sunday  School  of  their  own  accord. 

I  have  not  held  my  evening  lectures 
strictly  to  religion.  But  every  subject  I  em¬ 
ployed  was  in  the  interest  of  human  en¬ 
lightenment  and  goodness.  With  these  as 
a  guide  it  was  impossible  for  me  to  go 
wrong.  Human  enlightenment  and  civil¬ 
ization  are  the  historic  pair  in  whose  com¬ 
pany  the  church  has  ever  gone  forward, 
each  of  the  trio  stumbling  at  times  and  em¬ 
barrassing  the  others,  but  in  the  end  stead¬ 
ily  helping  each  other  along  toward  the 
millennium. 
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The  world  is  full  of  appealing  subjects 
— history,  with  its  true,  human  and  intensely 
interesting  tales;  geography  and  the  won¬ 
ders  of  our  earth  without  and  within;  sci¬ 
ence  with  its  miracles;  health  and  its  laws, 
and  the  rewards  for  following  them;  morals 
and  their  immutable  code;  nature  with  its 
bright  wildflowers,  its  singing  birds,  its 
green  trees  and  shrubs,  its  endless  animal 
life;  astronomy  and  its  depthless  blue  sky 
and  astounding  planet  systems;  ethnology 
and  its  absorbing  origin  and  distribution  of 
races. 

The  libraries  are  full  of  meaty  books 
on  these  subjects.  Periodical  indexes  offer 
their  keys  to  all  past  and  present  magazine 
articles  on  any  desired  topic.  Life  all 
around  us  is  full  of  illustration.  Men  are 
eager  to  tell  us  their  experiences. 

I  thank  God  today  that  I  have  been 
able  to  bring  a  cup  of  cold  water  to  the 
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common  people,  to  the  older  and  middle- 
aged  folk  who  were  never  endowed  with  a 
taste  or  training  for  books.  I  am  supreme¬ 
ly  happy  that  I  have  been  able  to  help  them 
look  past  their  own  minor  personal  troubles 
and  see  all  about  them  the  countless  greater 
things  of  life. 

Like  Joaquin  Miller  who,  with  God, 
could  not  find  where  to  draw  the  absolute 
line  twixt  good  and  evil,  so  I,  in  all  unex¬ 
pected  places,  have  found  the  hand  of  God. 
And  I  need  not  ask  man  whether  I  have 
done  right  or  wrong.  My  God  and  His 
people  have  long  since  answered  me. 
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